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PUESTARIO / WORKING TOOLS

Tire shop closing checklist
An operational check for closing and handing over open items. Use your approved accounting records and
procedures.

Date: __________________ Reviewer: __________________

Tickets: identify completed, open, cancelled, and duplicate work orders.

Payments: match recorded payments to tickets; flag missing or unexplained differences.

Parts: check parts received, used, returned, or still waiting to be assigned.

Open work: record what is waiting, why, and who owns the next action.

Next shift: list promised pickups, appointments, and materials needed.

Sign-off: name the reviewer and leave unresolved exceptions visible.

Exceptions / responsible person / next step:

Next shift handoff / due time:

Reviewing the checklist does not mean every open item is resolved. Keep unexplained differences on the list.


